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Materiality

By addressing materialities, we aim to resolve social issues and realize our Vision for 2030.

Defining new materialities Identified material issues

In conjunction with the formulation of the new Medium-Term Management Plan, which is in effect
from fiscal 2025, the UBE Group has reviewed its material issues (materiality) that must be addressed
by rallying its overall strength, with the aim of realizing Vision for 2030: “A specialty chemicals Expanding specialty Addressing global
company that contributes to the global environment, human health, and an enriched future society.” businesses environmental issues
The process of reviewing these material issues involved the selection of candidates
by the Executive Management Study Seminar, with the Strategic Management Meeting

deliberating on each. After that, the Board of Directors validated the appropriateness of the £ ’
mpowering

newly defined material issues and passed a resolution to approve them. and engaging a diverse Upholdnole e
Guided by its Founding Principles, Purpose, Corporate Philosophy and Management y ggg&;%ﬁgﬁgrigfg??and and fairness in corporate
i i i i i i overnance
Principles, which together constitute the UBE Philosophy Framework, the UBE Group is health, process safety, 9
committed to sincerely addressing five material issues identified across the four key areas. and disaster prevention
At the same time, the UBE Group has established KPIs as indicators of its commitment to
sustainable management through fiscal 2030. By reviewing progress annually, the Group
aims to help address social issues and realize its Vision for 2030.
Determining materiality
STEP Identification and categorization of social issues and changes !nﬁte.rrtw.ationalfguideli(rjwes and global STEP Goal setting, main initiatives, and
H H H . Initiatives rererence . . .
in society (external environment) 3 KPI review for each materiality area
1 To clarify the scope and priorities of the UBE Group’s efforts to address social issues i *Sustainable Development Goals 3
through its business activities, we conducted a comprehensive identification of issues +ISO 26000 Goals were established for each materiality area, along
recognized globally with reference to international guidelines and global initiatives. i *The Ten Principles of the UN Global Compact with a review of the main initiatives and corresponding
These issues were then categorized into the four key areas of “Growth,” “Society,” i *GRIStandards ) KPIs.
“Environment” and “Governance.” i eExternal rating agencies (FTSE, EcoVadis, etc.) Dtﬂ‘ebggf;'tgg‘gy
Management
Meeting
(Sustainability
STER Analysis and determination of materiality | Materiality map CemmiiEe)
We have identified material issues for the UBE Group through the following process: IR o v
2 (1) Assessment of relevance and impact D . STEP Approval of materiality
The social issues identified in Step T were further analyzed to evaluate their relevance . lonificance)
and potential impact on the UBE Group. D 4 The Board of Directors deliberated the defined goals
The selection of i i i
?;ned?éa‘t%';o (2) Prioritization of issues through materiality mapping ) ) ?Od materiality. together with the corresponding main
by the Executive Each e ¢ _its signifi N & i Important ¢=——————p Highly important initiatives and KPlIs, and passed a resolution to approve
Management acn issue was assessed along two axes—Its significance to stakenolders and Its Itrg\pggaEnée(o the finalized mater\’ality
Study Seminar importance to the UBE Group—and plotted on a materiality matrix. This enabled the © i Board resolution ’
v prioritization of issues based on their relative positioning within the matrix ) . on materiality
Deliberation by ) ) Three perspectives used in
the Strategic (3) Determination of materiality determining materiality
Management Based on the prioritization results, the issues were reviewed from the three "
Meeting . ] . ) . 1. Consistency
(Sustainability perspectives of consistency, uniqueness, and bridging perception gaps. This led to the Evelveting eenesiensy Wil UBES
Committee) determination of materiality for the UBE Group. Corporate Philosophy, Purpose and
Vision for 2030
2. Uniqueness
Exploring issues that are unique to UBE
3. Bridging perception gaps
Also considering significance to
stakeholders
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Materiality KPIs, targets and results
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Results
Materiality es promoted globally Targets
FY2022 FY2023 FY2024
Net sales ¥494.7 billion | ¥468.2 billion | ¥486.8 billion | Fiscal 2030: ¥550 billion
Growth through the expansion of - N - -
businesses based on existing core EBITDA ¥41.7 billion ¥49.2 billion ¥45.5 billion Fiscal 2030: ¥100 billion or more
technologies and the creation of new ROS 3.3% 4.8% 3.7% Fiscal 2030: 10% or more
Solving social issues businesses through the acquisition of new - -
through our business core technologies ROE A.9% 7.5% 1.2)% Fiscal 2030: 8% or more
ROIC 2.00% 4.7% 3.0% Fiscal 2030: 6% or more
o . Commitment to innovation Percentage of R&D expenses to net sales 2.5% 2.6% 2.3% Fiscal 2030: 4% or more
Expa_ndmg Percentage of overseas patent applications (corporate R&D) 25% — 17% Fiscal 2030: 80%
specialty Discovery of seeds for the next generation -
businesses Percentage of joint patent applications 33% 39% 15% Fiscal 2030: 30%
s Enhancement of customer satisfaction Number of serious complaints related to quality or product safety (0] (0] (0] o
Number of serious quality or product safety incidents [0} o] o] [0}
@ Provision of high-quality and safe products
and services Number of regulatory violations related to quality or product safety o] o] o] Nurnber O_f violations resulting in administrative
measures;
Profit generation through the DX-driven
transformation of operations and value Return on DX investment — ¥231 million ¥1,510 million | Fiscal 2030: ¥30 billion
creation for customers and society
gggfgpﬁz‘;‘{ce management and Investment in off-the-job training per person (UBE) ¥120,000 ¥150,000 ¥205,000 | Fiscal 2030: ¥300,000
Syeovrilgtﬁ)g;‘ent of human resources for DX Percentage of digital talent leading or advocating DX (within total workforce) 13.2% 14.6% 18.5% Fiscal 2030: 60%
Percentage of women in the workforce (consolidated companies in Japan) 15.0% 15.0% 16.0% Fiscal 2030: 25.0%
Percentage of women in management positions (consolidated companies in .
£ . Promotion of diversity, equity & inclusion Japan) 41% 4.8% 58% Fiscal 2030:10.0%
mpowering -
Well-being of workers and and engaging Percentage of employees with disabilities (UBE Corporation, Libertas Ube, Ltd., 316% 3.06% 287% Fiscal 2030: 3.2%
" Ube General Service Co. Ltd.)
respect for human rights a diverse
Employee turnover rate (UBE) 1.0% 1.4% 1.5% Fiscal 2030: 2% or less
workforce Enhancement of employee engagement
L Employee engagement score (UBE) (59.8) 1 — 62.8 Fiscal2030: 67.0
_ Percentage of annual paid leave taken (consolidated companies in Japan) 74% 81% 81.3% Fiscal 2030: 100%
Creation of a supportive and inclusive Work | 7o) actual annual working hours (UBE) 1918 h 1,900 h 18985h | Fiscal 2030: 1,880 h or less
Percentage of male employees taking 20 days or more of childcare leave (UBE) 9.9% 10.8% 30.0% Fiscal 2030: 50%
Smoking rate (consolidated companies in Japan) 22.7% 23.0% 22.3% Fiscal 2030: 12.0% or less
Promotion of employee health
Rating for presenteeism in the WFun questionnaire (UBE) C C B End of fiscal 2030: A
Ensuring ; : Safety score (Lost work time injury frequency rate x 500 + No lost work time . .
occupational Promotion of occupational safety injury frequency rate x 100) 443 555 348 Fiscal 2030: Safety score 230
safety and E:g\r/g?wtt‘i%% of process safety and disaster Number of facility-related accidents 2 6 3 0
health, process
safety, and
disaster Promotion of environmental safety Number of environmental accidents 4 [0} 1 [0}
prevention
Fiscal 2030: 50% (2,370 kt)

. . . GHG emissions reduction (Scope 1& 2) 3 ;g? Kt 3 Szggjkt 3 23337% (compared with fiscal 2013)
Conservation and Reduction of GHG emissions to achieve 2 2 2 Fiscal 2050: Carbon neutrality
restoration of the natural carbon neutrality Percentage of net sales comprising environmentally friendly products and
environment tochnolooies prising Y v e 46% 47% 45% Fiscal 2030: 60% or more

6 S8 Addressing Fiscal 2030: 50% or more
global . Reduction in plastic waste sent to landfill — - 47% (compared with fiscal 2022)
_enV”Ohmental Promotion of a circular economy Plastic resources recycling rate 76% — 77% Fiscal 2030: 80% or more
131 Issues Sales volume of circular economy-contributing products — 1000 t 9000 t Fiscal 2030: 50 kt or more
Reduction of chemical substance emissions | Reduction in emissions of 20 key chemical substances (compared with fiscal 2010) 38% 42% 38% Fiscal 2030: Zggfnrggr:%nv?/ih fiscal 2010)
Fiscal 2030: 95% reduction
Reduction of waste generation Reduction in industrial waste sent to external landfill (compared with fiscal 2000) 84% 85% 91% (compared with fiscal 2000)
Enh t of i Number of serious compliance violations [0} (e} e} (e}
nhancement of compliance
P E-learning completion rate 99% 100% 100% 100%
. Number of serious corruption cases, such as collusion or embezzlement (0] (0] (0] (0]
Stakeholder trust Upholding Prevention of corruption
A h Bribery cases involving public officials [0} [0} o} [0}
integrity and
Governance e fairness in Eg%:ﬂz;'ﬁgs of engagement with local | Amqunt invested in social contribution activities ¥190 million ¥180 million ¥230 million | -
corporate - -
X5 governance Number of information security incidents or accidents affecting external parties [0} (e} e} [0}
Thorough implementation and enforcement 270 530 053 End of fiscal 2027: 900 (maintain dte\;\ation at 67 or
of effective information security measures more points
Y Information security evaluation score using Secure SketCH (59.7)*2 (65.8)*2 (66.0)*2 Note: Deviation is based on comparisons with the
security evaluation scores of industry peers

*1 The figures in parentheses are for reference. *2 The figures in parentheses indicate the deviation scores.




